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LAST UPDATED: [INSERT DATE]
DATE TO BE REVIEWED: [INSERT DATE]
BUSINESS RISK ANALYSIS TEMPLATE 

Consider what risks your business faces and what impact those risks could have. Understand the types of risk that could affect your business. Add more rows if you need them.

	Risk
What is the risk? What could this risk result in?
	Likelihood
How likely is this to happen?

	Consequence
What is the severity of the risk?  Would it cause a lot of damage?
	Risk level
This number indicates the level of risk.
	Planning and control
What will you do to prevent or minimise the risk? What actions will you take?

	[Example: Foreign bodies in pre-packed mushrooms (e.g. plastic, metal, wood or other contaminants entering packaged product, leading to consumer complaints, product recalls or food safety risks.)]
	3 Likely
	4 Severe	12 – High risk
[Likelihood number x consequence number = risk level]
	[Example: Staff training on foreign body risks and reporting requirements. Regular equipment inspections and maintenance. Visual product inspections before packing. Good housekeeping practices.]

	[Example: Foreign bodies in pre-packed Maximum Residue Limit (MRL) exceeded (e.g. chemical residues from pesticides or cleaning chemicals exceed legal limits, resulting in product rejection, regulatory action or damage to the business's reputation.)]
	2 Unlikely
	4 Severe	6 – Moderate risk 
[Likelihood number x consequence number = risk level]
	[Example: Use only approved agricultural chemicals according to label directions. Keep accurate chemical application records. Observe withholding periods. Train staff in chemical handling. Conduct periodic residue testing where appropriate.]

	[Example: Farm hand injured while working (e.g. slips, trips, falls, manual handling injuries or equipment accidents resulting in lost work time, workers' compensation claims or regulatory investigation.)]
	3 Likely
	3 High	9 – High risk 
[Likelihood number x consequence number = risk level]
	[Example: Provide OH&S induction and regular safety training. Ensure appropriate PPE is worn. Maintain equipment. Implement safe work procedures for lifting, harvesting and cleaning. Report and investigate incidents promptly.]

	[Example: Disgruntled employee (e.g. deliberate damage to crops or equipment, theft, food safety breaches or reputational damage.)]
	2 Unlikely
	3 High	6 – Moderate risk 
[Likelihood number x consequence number = risk level]
	[Example: Foster a positive workplace culture and clear communication. Conduct reference checks during recruitment. Restrict access to sensitive areas and records. Maintain clear grievance procedures. Supervise staff appropriately and revoke access promptly when employment ends.]



RISK LEVEL GUIDE 
These parameters are a guide. You may set your own risk levels based on your businesses risk profile.

	Risk level
	Priority
	Risk level
	Priority

	1 - 4
	Low risk – minimal action required
	5 - 8
	Moderate risk – Needs corrective action within 3 months

	9 - 12
	High risk – Needs corrective action within 1 month
	13 - 16
	Severe risk – Needs immediate corrective action



[INSERT YOUR BUSINESS LOGO HERE] 

Confidential - Not for Public Consumption or Distribution

Confidential - Not for Public Consumption or Distribution



RISK CATEGORISATION	

To guide appropriate resourcing to enable an effective risk response, risks are listed in four categories based on the likely amount of attention they would attract, and the potential damage to reputation. 

	Risk 
	Potential impact to reputation 
	Example (see scenarios below) 

	Low:
	· Local and / or regional media, minimal / no social media attention, limited reputation risk
	· Complaint to [business details], minor dispute with an employee, local planning issue

	Medium:
	· Metro media, broader impact, medium social media interest / reaction, Government / regulator / stakeholder interest 
	· Quality or local environmental issue, pest / disease outbreak, resource availability, local environmental impact

	High:
	· Widespread media interest or risk of same, large social media response	
	· Any biosecurity, fair work compliance, data breach and other significant ethical issue

	Extreme:
	· Major issue, intense social media reaction and attention, potential catastrophic reputation threat
	· Any product safety or biosecurity matter, recall 


[bookmark: _Toc80266589][bookmark: _Hlk8393577]RISK SCENARIOS 

The most likely and damaging risk scenarios have been grouped under five topics to help the AMGA prepare for reputation management. The grouping is not a cover all, as each issue will require a specific response, however it allows for AMGA to build holding positions and evidence points, and map stakeholders and third-party advocates.
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	Theme
	Explanation
	Example issues
	Classification

	Food safety
	· A food safety incident could have catastrophic effects
· Any issue (real or perceived) that affects food safety – caused by the industry or others along the supply chain – must be taken extremely seriously, both operationally and from a reputation standpoint
	· Microbiological contamination e.g. Listeria 
· Chemical contamination e.g. residues exceeds maximum residue level
· Health impacts e.g. picking wild mushrooms / false claims / foraging
· Non-AMGA members, alternative species e.g. Enoki
· Physical contamination e.g. foreign bodies in pre-packed mushrooms 
	· Impact: Extreme
· Likelihood: Likely

	Biosecurity
	· As the Australian mushroom market becomes increasingly diversified and globalised, there is a proportional increase in the risk of non-native pests, disease and international varieties to pose a risk to Australia’s biosecurity, the industry and mushroom production 
	· Entrance of foreign mushrooms 
· Bioterrorism 
· Pest or disease outbreak

	· Impact: Extreme 
· Likelihood: Possible

	Environment and sustainability
	· Environmental issues caused by the production and sale of mushrooms 
· Environmental issue directly related to inputs 
· While localised environmental damage can be relatively moderate, the broader reputational damage can be considerable
	· Environmental contamination e.g. run off to water courses / air pollution 
· Carbon footprint
· Resource issues – availability of compost / peat, potential residues from broadacre agriculture 
· Resource issues end-product e.g. packaging

	· Impact: Moderate
· Likelihood: Likely



	Product quality 
	· Australian mushrooms are largely unbranded, so poor retail experience reflects across the industry 
· A coordinated, industry wide position and response is essential
	· Product quality  
· Shelf life 
· Legal compliance – e.g. weight / labelling 
· Presentation / packaging fit for purpose 
· Imported specialty mushrooms
· Automation and new entrants
· Organic classifications
	· Impact: High
· Likelihood: Likely 



	Ethical industry behaviour 
	· Industry participants must be aware of requirements and accountable for their behaviour 
· The behaviour of one participant can affect the reputation of an entire industry
	· Fair Work compliance 
· Certification 
· Worker health and safety compliance 
· Immigration regulations 
· Pricing and ACCC compliance 
· Modern slavery
	· Impact: Medium to extreme
· Likelihood: Almost certain


	Broader industry issues  
	· A range of precompetitive issues that may impact industry reputation if not addressed with a consistent and unified industry approach
	· Supply chain changes / disruption 
· Workforce availability 
· Resource availability 
· Climatic impact 
· Data breach 
· Industry infighting

	· Impact: Medium to extreme
· Likelihood: Almost certain 




[bookmark: _Toc80266590][bookmark: _Hlk8393822]CONTACT DETAILS – ISSUES NOTIFICATION

	Position
	Name
	Email
	Phone

	[business details], CEO/Business owner
	TBC
	TBC 
	TBC

	[business details], Production Manger
	TBC
	TBC
	TBC

	[business details], OH&S Manager
	TBC
	TBC
	TBC

	[business details], HR Manager
	TBC
	TBC
	TBC

	AMSAFE CEO - 0457 440 298
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Do authorities need to be informed? E.g. WorkCover, WorkSafe, Department of health? If authorities informed, please advise AMSAFE.

WHEN TO ESCALATE 

[image: ] 

Call AMSAFE for free, confidential assistance and advice – 0457 440 298


COMMUNICATION PROTOCOL: [BUSINESS DETAILS] CRISIS COMMUNICATIONS PLAN

This protocol is suitable for medium to large sized farms.

Unified voice, accountable, no silos, protocols, agile, one message - many audiences, tested.
	[image: ]       STAGE 1: INFORM

	1. LOW
	2. MEDIUM
	3. HIGH
	4. EXTREME

	Action
Identified a risk, contact [XXX]
	Action
Identified a risk, contact [XXX]
	Action
Identified a risk, contact [XXX]
	Action
 Identified a risk, contact [XXX]

	Who
· [Business name] CEO
	Who
· [Business name] CEO
	Who
· [Business name] CEO
	Who
· [Business name] CEO 
· [XXX]
· [XXX]
· [XXX]

	Next step
Assemble required team, 
respond within 2 hours
	Next step
Assemble response team 
within 2 hours
	Next step
Assemble response team 
within 1 hour
	Next step 
Assemble response team 
within 1 hour

	[image: ]       STAGE 2: ASSESS

	Action 
· Ascertain facts
· Determine [Business name] position 
and actions if/as required.

	Action 
· Ascertain facts
· Determine [Business name] position 
and response
· Scale resources as required
· Draft initial public statement
· Refine for social and other channels
· Monitor media/social
	Action 
· Ascertain facts
· Determine AMGA position 
and response
· Scale resources as required
· Draft initial public statement
· Refine for social and other channels
· Monitor media / social
	Action 
· Ascertain facts
· Determine [Business name] position and response
· Scale resources as required
· Draft initial public statement
· Refine for social and other channels
· Monitor media / social

	Who
· [Business name] CEO
· Assigned team
	Who
· [Business name] CEO
· XXX]
· [XXX]
· [XXX]
	Who
As for medium plus external resource XX to act as grower liaison
	Who
 As for High

	Next steps
· Confirm [Business name] actions
· Secure necessary approvals 
within 4 hours
	Next steps
· Confirm [Business name] actions
· Secure necessary approvals 
within 3 hours
	Next steps
· Confirm [Business name] actions
· Secure necessary approvals within 2 hours 
	Next steps
· Confirm [Business name] actions
· Secure necessary approvals within 1 hour

	[image: ]       STAGE 3: ACT

	Action
· Initiate agreed actions 
	Action
· Implement response
	Action
· Implement response 
· Establish working group 
· Daily phone hook-ups 8am / 5pm
· Agree reporting and 
response regime
	Action
· Implement response.  
· Establish working group 
· Daily phone hook-ups 8am / 5pm
· Agree reporting and 
response regime

	Who
· [Business name]  CEO
	Who
· Nominated responders  
	Who
As for medium plus external resource (FH) to act as grower liaison 
	Who
 As for High

	Spokesperson (if required):
· [Business name] CEO
	Spokesperson (if required)
· [Business name] Chair, [Business name] CEO
· other nominated spokespeople 
	Spokesperson (if required): 
As for medium
	Spokesperson (if required): 
As for medium

	Next steps
· Watch, report as appropriate
	Next steps
Initial report back to response team minimum daily 
	Next steps
Initial report back to IMT within 4 hours, ongoing reporting every 4 hours or as required
	Next steps
Initial report back to response team within 4 hours, ongoing reporting every 4 hours or as required
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